KPI Code

MC1

(LTTITIT]
0

GP (0D )
(LTI

IO 2,200,000
I /
(T

(10 BASE LINE

(I

GP
68
10%

5%

12

KPP 279797°2727070707272707070777? 2

0ooo 12
11 100%
= 20 [
I 90-
99% = 18
(1T

11 80-
89% = 16
1o

i 70-
79% = 14
(11
(LTI

70% = 10
(1T

20



MC2

MC3

Inventory
turnover

Out of Stock
Rank A
[T
(I

M 2 ltem/
(111

2111 2.5

2.3

(11T

3.5

2.4 Bath
Accessory-Bath
Fitting 3.4

2.5

I

LTI
3.5

Dashboard/MC8
I
1 Rank A
I

(LTI 15

3dp =15

11 2dp=
10 0110
I 1 dp=
5 11

(11 10

[l Re-order
[HERNERNY
1 SPO (

I )

0 Out of Stock
I
1



Revision #28

MC4

Rank C
(1110

1

(111
440,000 1O
(11

Created 3 December 2025 03:10:22 by [TTTT11T]
Updated 5 February 2026 08:52:16 by CAT2 [TTTTTT1T]

5.65

/

DE6-(Deadstock)

Baseline

IO
0 Rank C

(LTI

(I

Baseline
I

[0 Dead Stock
I
1111 90-
100% = 15
(111]

1111 80-
89% = 10

1 70-

15



